DOCUMENT 03 - FOR MANAGING TRUSTEES, CFOS & COLLEGE PRINCIPALS

Pocket—Friendly Institutional Pricing & The “Zero-
Burn” VAC Pass—%rough Model

Designed for Indian Medical, Allied Health, Nursing, Physiotherapy, Clinical Nutrition & AYUSH

Colleges—so activating ALSM Campus requires 20 burn from college reserves.
4 295,000 Fast-Track Founding Pilot (< Z1IL Sign-Off) ¢ 2100-23200 / Student / Month Annual Tiers

s 10% Department Innovation Share Retained by College

How the Self-Funding NAAC 1.3.2 Value-Added Course (VAC) Pass-
Through Works

ZERO OUT-OF-POCKET CAPITAL BURN - BUILT-IN DEPARTMENTAL SURPLUS

STEP 1 - ANNUAL VAC SKILL RECEIPT

2,000 / Student / Year

STEP 2 - ALSM CAMPUS + MENTOR

1,800 Remitted (90%)

Activates 1-Yr HNTP (26 classes),
Assigned ALSM Mentor, Chrono-Plate,
BCA, CMG & Digital Portfolio.

¥200 / Student Kept (109

Equivalent to ¥166/month in the
annual NAAC 1.3.2 Value-Added
student skill course receipt.

Stays inside your College’s
Department Innovation & FDP Fund.

Net College Treasury Burn = %0

EFFECTIVE
LICENSE TIER CAPACITY STUDENT FEE FDP ENTITLEMENTS

RATE

+ Fast-Track Upto 60 21,583/ 295,000 Flat o Full 6-in-1ALSM
Founding Department Students student Same-day Campus + HNTP
Pilot 1Semester One-time Principal approval Access
Below 21Lakh Principal Pilot semester flat e 2 Live ALSM Mentor
Discretionary Limit fee Case Clinics
o 1 Faculty FDP

Certification Seat
¢ Reversathon &



EFFECTIVE

INSTITUTIONAL COHORT PER- TOTAL INCLUDED ALSM
LICENSE TIER CAPACITY STUDENT INSTITUTIONAL MENTOR & FACULTY
RATE FEE FDP ENTITLEMENTS
Holisticon Founding
Spotlight
Tier 1 — Single- Upto100 22,400/ $2.40Lakhs/ o FUll 1-Yr HNTP + 6-in-1
Department Seed Students student / yr year Assessment Suite
License Full Just 2200/ e Quarterly ALSM
Ideal for Clinical Nutrition / Academic month Mentor Case Clinic +
Dietetics / Physiotherapy Year (12 Mos) Level 3 Sign-Offs
Dept o 1 Faculty FDP
Certification Seat
» Tier 2 — Multi- Upto 300 21,800/ 25.40 Lakhs / o FUll 1-Yr HNTP + 6-in-1
Department College Students student / yr year Assessment Suite
License Full Just 2150/ 260,000 retained ¢ Monthly Assigned
(Recommended) Academic month by Dept via VAC ALSM Mentor Case
Allied Health + Nursing + Year (12 Mos) Roundtable
Nutrition + AYUSH e 2 Faculty FDP
Certification Seats
¢ 2,000+ Row
Department Research
Dataset Engine
Tier 3 — Full University / 500to 21,200 - 87.50-39.00 e Campus-Wide
Medical Campus 1,000 21,500/ yr Lakhs / yr Sovereign Deployment
Charter Students Just 2100- o Fortnightly ALSM
Medical + Dental + Nursing Full 2125 / month Mentor Studio + Level 3
+Allied Health University Academic Sign-Offs
Year (12 Mos) ¢ 5 Faculty FDP

Certification Seats

e Co-Authored
Scopus/PubMed
Research Publication
Support

Dr. Suresh Kumar Vunnamatla, MBBS - Physician, Educator & Founder, ALSM (Since 2002)
ALSM Campus Institutional Ecosystem - alsmmed.com/campus - campus.alsmmed.com

Reversathon (25 Dec) & Holisticon (26 Dec) - alsmmed.com


https://alsmmed.com/campus
https://campus.alsmmed.com/
https://alsmmed.com/

